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PMO Competencies

NHS Project & Change Capability Framework five levels of competency 

 

**The competence profiles are for guidance only and shouldn’t be used as an exact measure for a particular role. Achieving the competence profile for a job at a different grade level does
not entitle someone to that grade but may enhance their chances when applying for that role. ** 

 

The grade level of roles within the Project Delivery Profession is generally aligned with the level of project complexity. Project Complexity is influenced by a range of factors 
  
Projects with a LOW level of complexity are generally characterised by having a high degree of certainty, are smaller in size, have clear stakeholders, and can be managed using standard
procedures and methodologies. Projects with a HIGH level of complexity are generally characterised as having a high degree of uncertainty, are large in size, politically sensitive, technically
complex, have a large number of stakeholders and often need procedures and methodologies to be adapted to suit unique situations. ** 






