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The SRO Essentials programme, specifically tailored for healthcare leaders, aims to equip participants with a

comprehensive understanding of the Senior Responsible Owner role within the healthcare sector and includes tools,

techniques, and ongoing peer networking support for successful and sustainable transformational change.  
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risk and benefits
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Skills Level: 2 Practiced

Prerequisites: None, but familiarity with basic project management and healthcare 
operations is beneficial.
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SRO ESSENTIALS PROGRAMME

Senior healthcare leaders, including department heads, senior managers and other prospective
SROs in the healthcare sector.

OUTCOMES

This program aims to empower healthcare
leaders to become proficient and impactful
SROs capable of leading successful and
transformative changes in healthcare systems.

Gain a deeper understanding of the Senior
Responsible Owner's (SRO) role and challenges, 
along with practical skills to drive successful project
outcomes, enhance patient care, and align healthcare
initiatives with organisational and system goals.
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